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Our Vision 
A safe place to live, an exciting place to visit and a 
progressive place to work 
 

Our Mission 
Delivering excellence in service, driving growth 
and building strong relationships – we are open for 
business 
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Message from Shire President 
On behalf of the Shire of Irwin, I am proud to present our Strategic Community Plan 2017-2027. 
 

In presenting this plan, I would like to acknowledge the participation of members of the community 
who provided a substantial amount of feedback through the recent MARKYT Scorecard survey. It is 
this feedback, as well as community member’s direct contact with Councillors and Shire staff that 
has shaped our shared vision and ultimately has impacted on the setting of our mission, values, 
objectives, outcomes and strategies. 
 

So that future operational decision-making is in line with content of this plan, Council will also 
develop and adopt a Corporate Business Plan.  As an integral component of the integrated planning 
and reporting framework, the Corporate Business Plan will be an internal working document that 
will ensure priorities and resources are aligned to both the Strategic Community Plan and Annual 
Budget. 
 

I welcome your contributions and thoughts and look forward to continuing our focus to ensure the 
Shire of Irwin continues to be “A safe place to live, an exciting place to visit and a progressive place 
to work”. 
 

IAN WEST 
Shire President 

    
IAN WEST 

Shire President 
Ph: 0458 770 988 

Term ending: 2017 

MIKE SMITH 
Deputy Shire President 

Ph: 0427 901 350 
Term ending: 2019 

SANDY GUMLEY 
Councillor 

Ph: 0429 102 947 
Term ending:2019 

DAVID KENNEDY 
Councillor 

Ph: 0408 932 454 
Term ending: 2017 

   

CURRENTLY VACANT 

MARK LEONARD 
Councillor 

Ph: 0427 904 914 
Term ending: 2017 

BRONWEN SCOTT 
Councillor 

Ph: 0427 185 014 
Term ending: 2017 

BARRYE THOMPSON 
Councillor 

Ph: 0427 470 766 
Term ending: 2019 

Position to be filled by 
extraordinary election 

in 2017 with term 
ending 2019. 
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The Irwin Community 

The Amangu, Wajarri and Widi Aboriginal tribes of the region witnessed the first permanent 
European settlement in the Victoria District and along the Irwin River in the 1850’s. The settlement 
has grown to be the centre of a coastal community with an enviable lifestyle and approximately 
3,600 residents. The twin towns of Dongara and Port Denison form the centre of a vibrant farming 
and fishing community equally valued and enjoyed by residents and visitors.  

Known historically for its lobster fishing industry and broad acre farming the area has developed 
into a friendly coastal lifestyle community in close proximity to Geraldton with a growing tourism 
industry. 
 

 
 

The 2016 Census population of 3,569 has experienced an overall increase of 14.5% from 2006 to 
2016. The Shire’s male residents represent 50.4% of the total population and female residents 
represent 49.6%, which is fairly consistent with the overall Western Australia state proportion of 
50% male residents and 50% female residents.  

 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Males 1710 1757 1810 1857 1889 1806 1832 1833 1823 1812
Females 1535 1606 1676 1738 1775 1866 1916 1942 1937 1941
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The Irwin Community (continued) 

Department of Planning’s ‘Western Australia Tomorrow, Population Report’ (No.10, Band C), 
indicates an upward population trend is predicted to continue in the future with the total Shire of 
Irwin population forecast to increase to 4,550 by 2026 (an increase of nearly 1,000 people over the 
next ten years). 

The age demographic of the residential population, compared to the State, is shown in the graph 
below.  

 

This distribution shows the number of residents in the Shire aged between 15 to 49 years (33.2%) 
is considerably lower than the State average (49%).  A number of community members have 
suggested this may be due to factors such as limited employment and education opportunities, 
particularly for the youth. 

In contrast, the number of people aged from 55 to 84 years (39.8%) is noticeably higher than the 
State average (23.7%) and supports the assertion many people have settled in the area as a lifestyle 
and retirement choice rather than for employment. 

The Shire aims to attract young adults back to the district by maintaining a prosperous and diverse 
economy balanced with a respect for both the natural and built environment. 
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The Natural Landscape  
Located on the Batavia coast 360km north of Perth the Shire of Irwin is a brilliant blend of coastal 
and rural, new and old mixed with a blend of lifestyle and employment opportunities. 

Originally formed in 1871, the Irwin Roads Board stretched to the South Australian border and 
covered 89,000 square miles (230,509km2). The Shire currently covers 2,223 km2 of land situated 
on the doorstep of the mid west wildflower region. When the warmth of spring arrives (particularly 
after a wet winter) the landscape turns into a mass of colour attracting tourists from all over 
Australia. 

The Shire is within the Irwin River catchment area with the twin townsites of Dongara and Port 
Denison located on either side of the river mouth. The landscape predominantly consists of coastal 
sands and dunes giving way to rolling broad acre cropping.  

The blend of coastal and rural environments supports agricultural and fishing, on and offshore oil 
and gas and mineral sands industries. South beach, a wide, white sand beach stretching to the 
horizon, provides a summer playground for residents and visitors alike. 
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The Built Landscape 

Nestled on Arurine Bay are the historical twin towns of Dongara and Port Denison. The name 
Dongara was first used in 1865 by Surveyor William Phelps when he named the Townsite as 
“Dongarra Flats”, an anglicised variant of Thungarra or Dhungarra which was a name given to the 
area by the original local inhabitants which indicated a “meeting place of seals”. Dongarra was the 
preferred spelling until 1944 when the official spelling of Dongara was adopted. The main street, 
Moreton Terrace, is lined with Moreton Bay fig trees planted in 1906 which are now a distinctive 
feature of the town.  

The coastal area and port at the south of the Irwin River has had various names over the years 
including Port Irwin, Port Dongarra and The Beach. The townsite was established in 1866 and 
named ‘Dennison’ by Governor Hampton in 1867 after his friend Governor Dennison who was to 
visit Western Australia but didn’t arrive. In 1921 however, the official name was changed and 
gazetted to reflect ‘Denison’. Locally though, the town continued to be known as ‘Port Denison’ 
and in 1973 this name was proclaimed and gazetted at the request of the Shire of Irwin. 

Over time, the district developed a reputation as a wheat growing district which still remains one 
of the major economic outputs as well as mining, construction and fishing. To service these 
industries, along with residents and visitors to the district, the Shire currently maintains 165km of 
sealed roads and 287km of unsealed roads. 

With a number of historic buildings in the townsites, the Shire has a rich and valued built heritage 
blended with a number of equally attractive new buildings. 
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Community Engagement 

The development of this Strategic Community Plan was instigated by the Shire of Irwin, to provide 
a long term strategic framework and direction for the Shire. This approach complies with the 
Integrated Planning and Reporting Framework and Guidelines, which requires all local governments 
to develop their 10+ year Strategic Community Plan through a process of community engagement 
aimed at identifying long term community aspirations (vision, outcomes and priorities). 

The Shire of Irwin facilitated this engagement process by working with Catalyse in order to carry 
out a MARKYT scorecard survey in late 2016. Throughout this process the Irwin community was 
asked to share their views on local services and facilities, their ideas on how the area may be 
improved and what they consider should be the priority areas for Council moving forward. 
Promotion of this scorecard was carried out in a number of different ways, including: 

• An on-line survey; 
• A hard copy survey; 
• Local print media; 
• Social media; 
• Community noticeboard; and 
• Electronic community sign. 

The community engagement data was collected over the period of 19 October to 14 November 
2016, through a comprehensive engagement campaign, including: 

• The distribution of 1,650 reply paid surveys (with reply paid envelopes addressed to 
Catalyse), sent to every household within the Shire, including ratepayers and occupiers, 
businesses and farms;  

• Hard copy surveys, reply paid envelopes and prize draw entry forms available to be 
collected and dropped off at the Shire Administration Office, Dongara Visitors Centre and 
the Recreation Centre. An opportunity was also provided to all residents to request hard 
copy surveys via a medium that suited their needs; 

• A link to the electronic version of the survey made available on the Shire of Irwin 
website’s homepage for the duration of the engagement period; 

• Promotion of the survey on the Shire of Irwin Community noticeboard and Electronic 
community sign for the duration of the engagement period; and 

• The survey promoted in the local community publication, the ‘Dongara-Denison Local Rag’ 
(weekly circulation of 1,050). 

A random prize draw of 3 x $100 gift cards were also offered as an incentive for people to complete 
the survey. The entry forms for this draw were sent directly through to Catalyse in which the Shire 
was only provided with the three names of the prize draw winners (these were published in the 
Dongara-Denison Local Rag on 14 December 2016). 
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Community Response 

A high return rate was received, with 323 people responding. 

The responses were collated, analysed and presented by Catalyse to elected members and senior 
staff on 12 December 2016 and were subsequently used to inform the strategic planning workshops 
held with Councillors on 6 and 14 February 2017. As a result, the following was reviewed and 
defined: 

• The Shire of Irwin’s Strategic Community Plan vision, mission and values; 
• Shire of Irwin’s Strategic Community Plan objectives, desired outcomes and strategies; and 
• Key priority areas moving forward. 

With a total 2016 population of 3,569 residents, 9% of residents completed the survey or actively 
participated in the engagement processes (ABS, Census of Population and Housing, Shire of Irwin 
Regional Statistics, 2016).  

As represented in extracts from the Catalyse MARKYT Scorecard report, respondents were from a 
range of age groups and lived in a number of different areas within the Shire. Males and females 
were both represented amongst survey respondents. 
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Community Response (continued) 

A further breakdown of survey participation is outlined in the below extract from the report: 
 

 

 
The community feedback obtained through the survey provides an insight into the key issues and 
aspirations, important to the local community. These views have been recognised by Council and 
subsequently have shaped the vision, mission, values, objectives, desired outcomes and strategies 
documented in this plan.  
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Services - Importance and Satisfaction 
The survey provided respondents with an opportunity to add their views on the importance of, and 
satisfaction with current and future Shire services. The results of these responses are grouped and 
summarised in the table below providing a guide to the prioritisation of service provision.  
 
Whilst not a definitive priority listing, this table will assist in guiding the Shire with future 
prioritisation of service provision. The table categorises services according to the community’s 
assessment of their relative importance and satisfaction. 

 
1. Value for money 14. Access to goods and services 27. Planning and building approvals 
2. Leadership 15. Youth 28. Road maintenance 
3. Advocacy and lobbying 16. Seniors 29. Traffic 
4. Consultation 17. Disability 30. Footpaths and cycleways 
5. Informing the community 18. Health and community services 31. Streetscapes 
6. Website 19. Community Buildings 32. Conservation 
7. Newsletter 20. Sport and recreation 33. Coast and estuary management 
8. Social media 21. Irwin Rec Centre 34. Irwin River 
9. Customer service 22. Playgrounds, parks and reserves 35. Waste services 
10. Economic Development 23. Festivals, events and culture 36. Food, health, noise and pollution 
11. Dongara Town Centre 24. Library 37. Animal and pests 
12. Port Denison Town Centre 25. History and heritage 38. Natural disaster management 
13. Education and training 26. Safety and security  
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What is in this Plan 
The Shire of Irwin Strategic Community Plan reflects a vision for the future and is the principal strategic guide 
for future planning and activities.  

Based on the community engagement the Shire has set out a vision for the future and captured the 
community’s aspirations and values.  

A strategic objective has been developed for each of the four key areas of community interest being, 
economic, environment, social and leadership. Desired outcomes have been determined to achieve each of 
the four objectives after considering the Shire’s current and future resources along with demographic 
trends.  

For each strategic objective, the following has been provided:  

• A summary of the major issues highlighted by the community; 
• A selection of the community’s comments; 
• The opportunities available to the shire; 
• How the shire will know it is achieving the strategic objective; 
• Outcomes obtained by achieving the strategic objectives; 
• Strategies to achieve each desired outcome; and 
• Key partners identified to assist with each strategy.  

The plan also provides details of how the Shire will measure success in achieving the objectives, and who 
else has influence over the Shire’s ability to achieve these objectives. 
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How we will use this Plan 
This plan shares the vision and aspirations for the future and outlines how the Shire will, over the long term, 
work towards a brighter future for the Irwin community.  

As we look to the future, the Strategic Community Plan (SCP) will influence how the Shire resources and 
delivers its operations. The SCP will be the primary driver for all other planning undertaken by the Shire. 

 

The Shire of Irwin intends to use the Strategic Community Plan in several ways, including: 

• To guide Council priority setting and decision making; 
• As a mechanism for the ongoing interaction of local planning initiatives; 
• To inform the decision makers in other agencies and organisations, including the community and 

State Government; 
• To provide a rationale to pursue grants and other resources and demonstrate how specific projects 

align with the aspirations of the community,  and the strategic direction outlined in the plan; 
• To inform potential investors and developers of the community’s key priorities, and the ways in 

which it wants to grow and develop; 
• To engage local businesses, community groups and residents in various ways to contribute to the 

Shire’s future; and 
• To provide a framework for monitoring progress against the community’s vision, values and 

aspirations.   

Importantly, plans are only effective if resourced adequately to ensure an outcome. The strategies will be 
prioritised and actions applied (after an assessment of available resources) through the development of a 
Corporate Business Plan and subsequently the Annual Budget.  
 
Key performance indicators will be used to report to the community on the Shire’s performance in achieving 
the outcomes.  
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Community Values 
When asked what they like or value most about the Shire of Irwin, an overall response from survey 
participants indicated the following 6 key themes: 
 

1. The community places high value on the Shire’s efforts to maintain the area. This was the 
area that received the most comments. They appreciate all the work that goes into keeping 
the towns, parks, gardens, the foreshore and beaches looking clean, tidy and beautiful 

2. Shire personnel are valued for being approachable, helpful, capable and efficient 
3. Residents are encouraged by the Shire’s focus on future growth and sustainability 
4. The Shire is seen to be doing a good job in encouraging tourism and being open to run 

unique and innovative events 
5. Residents comment on a range of services and facilities that are valued, with a larger 

number of mentions about sport and recreation facilities, and parks and gardens 
6. There is appreciation for the Shire’s efforts to engage the community about local issues 
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Council Values 
In order to provide the best possible service to the community and continue to deliver on 
community values, the Shire Councillors and staff have recently adopted the following values and 
expected behaviours which are to be upheld when representing the Shire:  
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Community Priorities 
Through the MARKYT Scorecard results, the Shire has been able to understand key priority areas as 
determined by survey participants. 
 
As an outcome from the survey, the four main priority areas were outlined as being: 
 

1. Manage the coast and estuary by rehabilitating local beaches and addressing erosion, 
repairing and upgrading the boat ramp, and providing better amenities 

2. Economic growth and job creation by creating strong value proposition to attract investors, 
businesses, visitors and tourists. Other suggestions include industry diversification, 
revitalising town centres, promoting ‘buy local’, and supporting festivals and other events 

3. Better care and maintenance of road surfaces in towns and rural areas 
4. Improve waste services by offering recycling services, tip passes, and verge-side bulk waste 

collections. Residents are concerned with illegal dumping 
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Economic 
Objective 1: 
A prosperous, diverse and thriving economy 
 

“The improvements being made around town are great in 
connecting the two towns and modernising the appeal to the 
tourism sector” 

 – Member of Community 
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Objective 1. A prosperous and diverse economy 

What the community told us 
Key economic issues outlined as a priority by 
the community were: 

• Continuing to support and develop local 
industries; 

• Maintaining steady population growth; 
• Promoting and encouraging employment 

opportunities (particularly youth);  
• Supporting new and existing businesses; 

and 
• Creating and implementing a realistic 

Economic Development Plan. 

The opportunities 
Few communities can stake a claim to such a 
diverse range of industries, including 
agricultural, fishing, resource and mining, all 
nestled within a prime seaside location 
offering quality lifestyle, and real potential for 
new growth industries, such as tourism.   

The Irwin community seeks to maximise their 
opportunities and promote steady growth to 
support job security. The community identified 
the importance of continued support to 
existing industries, as well as the need to 
leverage new opportunities, such as promoting 
the merits of Irwin as a ‘lifestyle’ community.  

Tourism is seen as an industry with untapped 
potential, but there is a need to understand 
what ‘Tourism’ means for Dongara-Port 
Denison. 

The community is keen to expand the range of local businesses to ensure the community has access to a 
broad range of amenities. With a number of empty shop fronts, retail opportunities exist to reduce the local 
spend in neighbouring communities. 

The Shire acknowledges these opportunities, and will continue to focus its efforts to ensure the Shire of 
Irwin continues to be a prosperous and diverse economy.  

Quotes from the community 
“Dongara is a fantastic town and should be 
promoted more for tourism”. 

“Due to this very poor financial and economic 
climate in the Irwin area I would like the Shire to 
develop a very pro-active economic plan to 
address this situation” 

“Becoming a bit more progressive, particularly in 
regards to being RV friendly and promoting free 
camping” 

“Promotes the area to tourism, bringing in 
‘outside’ dollars. Makes the area pleasant to be 
in” 

“Could be more proactive in promoting local 
business” 

“We require greater focus on economic 
development in both short to medium terms, as 
well as the long term focus.” 

“Encourage local businesses to sell local produce” 

“Have made Dongara a great tourist spot. The 
overnight camping area has been great for 
tourists calling through” 

“Encourage owners of business premises to offer 
cheaper rent to encourage small businesses. 
Unfortunately we have too many empty shops. 
Shop locally, support your community-town.” 
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Objective 1. A prosperous and diverse economy 

How will we get there? 

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 1.1 Opportunities are maximised to promote economic growth and local 
development Key Partners 

1.1.1 Continuously improve approval processes Government 
Agencies 

1.1.2 Partner with and advocate on behalf of commerce and industry to improve 
local infrastructure and services 

Local businesses, 
DJTSI, MWCCI, 

MRWA, DoT 

1.1.3 Ensure adequate and appropriately zoned land to support commerce and 
industry 

DPLH 

1.1.4 Encourage innovation by the local business community - 

1.1.5 Leverage opportunity and investment, and promote retail development Local Businesses, 
MWCCI 
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Environment 
Objective 2: 
To be custodians of our natural and built 
environment 
 

“The Shire is developing the public amenities which indicates 
both care for the environment and for the wellbeing of the 
community” 

 – Member of Community  
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Objective 2. To be custodians of our natural and built environment 

What the community told us 
Key environmental issues outlined as a priority by 
the community were: 

• Maintaining and protecting the natural 
environment; 

• Implementing a noxious weed eradication 
program; 

• Maintaining a clean and tidy town and 
natural environment; 

• Improving the interface with the Irwin River;  
• Progressing initiatives and projects aimed to 

increase universal access; 
• Carrying out coastal protection and erosion 

management activities; 
• Providing kerbside collection and recycling 

services; and 
• Maintaining park lands and open spaces. 

The opportunity 
The Irwin community are passionate and proud of 
their natural and built environment, including the 
beaches, coastal areas, Irwin River, parks, gardens 
and open spaces, heritage buildings and the 
Moreton Bay Fig trees. Although the community is 
keen to ensure its natural assets remain 
protected, they are equally focussed on 
maintaining accessibility. 

It is evident that the community values its 
‘coastal/country town’ atmosphere and whilst 
development is embraced, good planning is 
essential to ensure growth and development 
improves, and does not detract, from the coastal 
lifestyle valued by the community. 

Preservation of a rich built heritage and 
exceptional natural coastal environment, whilst maintaining the communities’ access to and enjoyment of 
these assets, will enrich the district and its community.  

The Shire will continue to liaise with the community to work towards achieving the environmental objective 
of being custodians of the natural and built environment. 

Quotes from the community 
“Preservation of heritage culture within the 
townscape” 

“I would like to see something done about 
addressing the coastal sand erosion from Grannies 
and Surf beach” 

“Parks and gardens staff work hard to keep the 
town and surrounding area clean and tidy” 

“We have amazing natural resources that could be 
saved, enhanced and utilised all year round by the 
locals and in turn encourage more tourists which 
the town desperately needs” 

“Maintains the town in pristine condition” 

“I value its trees and clean environment. Good 
clean public toilets and parks are maintained well” 

“Our river is beautiful and a great asset to town. 
Nurture it, help it grow in wildlife” 

“We like the forward planning to develop the 
Marina area” 

“Great facilities available, for example, Irwin Rec 
Centre, garden care and maintenance, parks for 
kids, beaches and beach access. Ovals. Skate Park 
for the kids” 

“I would like to see the town beaches more 
accessible for those who cannot walk unaided” 

“Make the river more usable for kayaks, SUP’s etc 
and clean up the back beach and promote the hell 
out of it” 
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Objective 2. To be custodians of our natural and built environment 

How will we get there? 

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 2.1 Our natural and built environment is managed through contemporary 
land-use practices 

Key Partners 

2.1.1 Prepare for and manage natural disasters and environmental risks 
Government 

Agencies, DFES, 
DBCA 

2.1.2 Manage existing waste services and introduce ways to reduce waste and/or its 
impacts DWER 

2.1.3 
Identify, provide and manage Shire assets (including community infrastructure, 
Shire controlled reserves and freehold land) in accordance with agreed service 
levels 

Government 
Agencies and 

Businesses 

2.1.4 Prepare cutting edge land use strategies to guide future development 
Government 
Agencies and 

Businesses 
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Social 
Objective 3: 
A friendly, safe and inclusive community enjoying 
a high quality lifestyle 
 

“There are plenty of community events for people of all 
ages. I like that the Shire put so much effort in keeping 
Dongara/Port Denison a close community.” 

 

– Member of Community  
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Objective 3. A friendly, safe and inclusive community enjoying a high 
quality lifestyle.  

What the community told us 
Key social issues outlined as a priority by the 
community were: 

• Improving health facilities and services;  
• Maintaining and improving 

sport/recreation/social facilities and 
programs, including community events; 

• Maintaining low crime rate and existing 
police presence; 

• Supporting the ageing population; 
• Improving youth facilities and programs; 
• Improving quality and access to education; 
• Maintaining the small town community feel; 

and 
• Continuing support of sporting groups, arts 

and community organisations. 

The opportunity  
The Shire of Irwin’s quality community 
infrastructure would be the envy of many 
communities of an equivalent size. The Shire is 
also well placed to leverage its significant 
‘lifestyle’ opportunities, to maintain and attract 
a steady population growth. It is important the Shire retains these services and infrastructure, to continue 
to sustain these highly valued social qualities. 

The aged community naturally gravitates to Irwin’s natural attributes, for its idyllic retirement lifestyle. 
Whilst the community acknowledges the need to cater for the increasing demands of these residents, it also 
highlights the importance of retaining and attracting a balance of younger people, particularly families and 
youth. 

The community has highlighted a desire for a balanced approach to community facilities, events and 
programs in all aspects. The Shire will continue to advocate and support improved aged care services, 
maintain and improve the provision of recreational/sporting infrastructure and advocate for improved 
quality and access to education. 

Quotes from the community 
“I love seeing everyone out and about at markets 
and special events (Midwest Shown and Shine). I 
feel safe here.” 

“Excellent sporting venues encouraging 
community involvement” 

“Great support to clubs, both senior and junior” 

“Supports community functions. Good sporting 
facilities and assistance to clubs” 

“Excellent sporting venues encouraging 
community involvement” 

“Oral History project is outstanding” 

“Improved local health services for families and 
seniors, including mental health” 

“Could look at health care facilities and housing 
for aged and disabled as they will require carers, 
etc. – jobs for people” 
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Objective 3. A friendly, safe and inclusive community enjoying a high 
quality lifestyle.  

How will we get there? 

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 3.1 The community has access to suitable community spaces, vibrant events 
and relevant services 

Key Partners 

3.1.1 
Identify and support services, events and programs for building capacity, social 
inclusion and wellbeing (including those catering for families, youth and 
seniors) 

DOC, Local Youth 
Engagement 

Groups, DDHS, 
TAFE, WACHS 

3.1.2 Advocate for retention of existing and enhanced facilities and health and social 
support services 

Government 
Agencies and 

Businesses 

3.1.3 Support appropriate community transport options DoT 

*Community infrastructure included under strategy ‘2.1.3’ 

Outcome 3.2 Arts, culture, heritage and recreation are valued Key Partners 

3.2.1 Recognise places of cultural and heritage value DPLH, HCWA 

3.2.2 Support the strong sporting culture that shapes the Shire of Irwin’s identity 
and lifestyle 

DLGSCI 

3.2.3 Support community-initiated projects and activities DOC 

3.2.4 Acknowledge and celebrate volunteers and community advocates DOC 
 

Outcome 3.3 Our safe community is maintained Key Partners 

3.3.1 Partner with relevant agencies in relation to emergency services management DFES, WAPOL 

3.3.2 Support community safety and crime prevention initiatives WAPOL 
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Leadership 
Objective 4: 
Leading the community with engaged and 
progressive governance 
 

“The Shire is great at big picture thinking with good personnel and 
systems in place” 

– Member of Community  
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Objective 4. Leading the community with engaged and progressive 
governance 

What the community told us 
Key leadership issues outlined as a priority by the 
community were: 
• Improving community engagement and 

open communication;  
• Ensuring an accountable, financially 

responsible Council and Shire; 
• Maintaining and improving roads and 

footpaths; 
• Maintaining and improving presentation of 

parks and gardens; 
• Keeping rates reasonable while maintaining 

existing infrastructure and services; and 
• Ensuring strong leadership (progressive, 

forward thinking, flexible). 

The opportunity  
The community is clearly passionate about their 
local towns and the broader region, and is 
enthusiastic to be more involved in the decision 
making process. The Shire has taken this 
feedback on-board, and is committed to 
proactively engaging the community to ensure 
the facilities and services delivered are 
representative of the community’s needs.  

In particular, the community is focused on the 
provision of quality services. Road maintenance 
featured prominently in community feedback, as did the provision of services, particularly those required 
by youth and aged residents (i.e. medical, aged care and education). A range of strategies have been included 
in this plan, to ensure the Shire is positioned to deliver quality services, in line with these expectations. 

Prudent and transparent financial management was also highlighted as a key desire by the community. The 
Irwin community encouraged the Shire to grow and expand to ensure services and infrastructure are 
sustained in the future, but to avoid over commitment through realistic planning.  The Shire will strive to 
have strong representation, provide strong leadership, a forward thinking outlook and ensure processes and 
procedures are in place to deliver on the expectations of the community. 

   

Quotes from the community 
“It appears the Shire is continuing to look at growth 
– future planning” 

“Active committees such as Tidy Towns Sustainable 
Committee and Roadwise engage the community 
and help achieve a greater understanding of 
environmental, safety and overall wellbeing” 

“We like the forward planning to develop the 
Marina area and the turn around on the focus of 
tourism in the Shire” 

“The Shire has started to focus on issues around the 
liveability of the region” 

“The Shire has developed a culture of seeking public 
input, which has made the community more 
empowered. Also, information on the Shire 
activities is being released, which has the tendency 
to keep the community in the loop” 

“The Shire helps make Dongara a super place to 
live” 

“They engage with the community on a continuous 
level and encourage them to participate in working 
groups, feedback sessions and surveys” 
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Objective 4. Leading the community with engaged and progressive 
governance 

How will we get there?  

The following strategies have been identified as contributing to the achievement of each outcome. 

Outcome 4.1 An engaged and inclusive community Key Partners 

4.1.1 Enhance the Shire’s profile through marketing initiatives and community 
engagement 

- 

4.1.2 Utilise contemporary communication strategies and tools to enhance public 
participation 

- 

4.1.3 Maintain effective working relationships with relevant stakeholders 

Community 
members, 

Business and 
Government 

Agencies 

 

Outcome 4.2 Effective governance, management and prudent financial responsibility Key Partners 

4.2.1 Ensure compliance whilst embracing innovation and better practice principles PSC, DLGSCI, 
DOC, WALGA 

4.2.2 Embrace the Integrated Planning and Reporting framework DLGSCI 

4.2.3 Adopt a risk and asset management approach WALGA 

4.2.4 Promote programs to encourage participation in elections WALGA, WAEC 

 

Outcome 4.3 A local government that is professional, transparent and accountable Key Partners 

4.3.1 Ensure elected members and employees are trained to meet the needs of the 
community 

WALGA, DLGSCI 

4.3.2 Adopt and follow better practice processes WALGA, DLGSCI 

4.3.3 Promote workplace health, safety and well-being - 

 



Summary of Objectives and Outcomes 
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  Objectives Outcomes 

1.
 E

CO
N

O
M

IC
 

A prosperous and diverse 
economy 

1.1 Opportunities are maximised to promote economic growth and 
local development 

2.
 E

N
VI

RO
N

M
EN

T 

To be custodians of our 
natural and built 

environment 

2.1 Our natural and built environment is managed through 
contemporary land-use practices 

3.
 S

O
CI

AL
 A friendly, safe and 

inclusive community 
enjoying a high quality 

lifestyle 

3.1 The community has access to suitable community spaces, 
vibrant events and relevant services 

3.2 Arts, culture, heritage and recreation are valued 
3.3 Our safe community is maintained 

4.
 L

EA
DE

RS
HI

P 

Leading the community 
with engaged and 

progressive governance 

4.1 An engaged and inclusive community 
4.2 Effective governance, management and prudent financial 

responsibility 
4.3 A local government that is professional, transparent and 

accountable 



Measuring Our Success 
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The aim of this Plan is to align the community’s visions and aspirations for the future, to the Shire’s 
objectives.  These objectives will be measured by both quantifiable and non-quantifiable outcomes. 

The Shire will use the following two measures to identify how we progress towards our objectives. 

Community satisfaction 
As part of the formulation of this plan the community was asked to provide feedback on the 
importance of services we provide, and the level of satisfaction with the services.  

By conducting a biennial community satisfaction survey the Shire will obtain an indication of 
ongoing community satisfaction levels to guide the prioritization of the delivery of this plan. 

Key performance measures 
Key performance measures provide an indication of whether the Shire is meeting the objectives 
and will be monitored and reported. A combination of measures will be developed along with a 
base and target level for each measure.  

An example of some of the measures that may be used for each objective is provided in the table 
below.  

 

 Objectives Key performance measures 

EC
O

N
O

M
IC

 

A prosperous and diverse 
economy 

• Number of local businesses 
• Population statistics 
• Number of tourism businesses 
• Number of building approvals 
• Local employment rates 

EN
VI

RO
N

M
EN

T 

To be custodians of our 
natural and built 

environment 

• Community satisfaction levels 
• Percentage of waste placed in landfill 
• Asset sustainability ratio 

SO
CI

AL
 A friendly, safe and inclusive 

community enjoying a high 
quality lifestyle 

• Asset sustainability ratio 
• Community satisfaction levels 
• Number of Shire supported youth focused events/activities 
• Number of Shire supported community events 
• Number and usage levels of Shire owned/supported aged 

care facilities 
• Financial support provided through the Financial Assistance 

Funding policy 
• Crime rates 

LE
AD

ER
SH

IP
 

Leading the community with 
engaged and progressive 

governance 

• Community satisfaction levels 
• Financial ratios 
• Staff satisfaction levels 



Acronyms 
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The following acronyms have been used within this document. 
ACC Australia’s Coral Coast www.australiascoralcoast.com 

DDHS Dongara District High School www.dongaradhs.wa.edu.au 

DJTSI Department of Jobs, Tourism, Science and Innovation www.jtsi.wa.gov.au 

DMIRS Department of Mines, Industry Regulation and  Safety www.dmp.wa.gov.au 

DPIRD Department of Primary Industries and Regional 
Development 

www.dpird.wa.gov.au 

DOC Department of Communities www.communities.wa.gov.au 

DOE Department of Education www.education.wa.edu.au 

DFES Department of Fire and Emergency Services www.dfes.wa.gov.au 

DOHe Department of Health www.health.wa.gov.au  

DPLH Department of Planning, Lands and Heritage www.planning.wa.gov.au 

DBCA Department of Biodiversity Conservation and 
Attractions 

www.dbca.wa.gov.au 

DLGSCI Department of Local Government, Sport and Cultural 
Industries 

www.dlgsc.wa.gov.au 

DWER Department of Water and Environmental Regulation www.der.wa.gov.au 

GUC Geraldton Universities Centre www.guc.edu.au 

HCWA Heritage Council of WA www.stateheritage.wa.gov.au 

MRWA Main Roads www.mainroads.wa.gov.au 

MWCCI Mid West Chamber Commerce and Industry www.mwcci.com.au 

MWDC Midwest Development Commission www.mwdc.wa.gov.au 

MWIRSA Midwest Industry Road Safety Alliance - 

NACC Northern Agricultural Catchments Council www.nacc.com.au 

PSC Public Sector Commission www.publicsector.wa.gov.au 

TAFE Central Regional TAFE www.centralregionaltafe.wa.edu.au 

TWA Tourism WA www.tourism.wa.gov.au 

WACHS Western Australian Country Health Service www.wacountry.health.wa.gov.au 

WAEC Western Australian Electoral Commission www.elections.wa.gov.au 

WALGA Western Australian Local Government Association www.walga.asn.au 

WAPOL Western Australia Police www.police.wa.gov.au 

WAPC Western Australian Planning Commission www.planning.wa.gov.au 

WCWA Water Corporation of Western Australia www.watercorporation.com.au 
 
 

\

http://www.australiascoralcoast/
http://www.dongaradhs.wa.edu.au/
http://www.jtsi.wa.gov.au/
http://www.dmp.wa.gov.au/
http://www.dpird.wa.gov.au/
http://www.communities.wa.gov.au/
http://www.education.wa.edu.au/
http://www.dfes.wa.gov.au/
http://www.health.wa.gov.au/
http://www.planning.wa.gov.au/
http://www.dbca.wa.gov.au/
http://www.dlgsc.wa.gov.au/
http://www.der.wa.gov.au/
http://www.guc.edu.au/
http://www.stateheritage.wa.gov.au/
http://www.mwdc.wa.gov.au/
http://www.centralregionaltafe.wa.edu.au/
http://www.tourism.wa.gov.au/
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