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INDEPENDENT AUDITOR’S REPORT
2021

Shire of Irwin

To the Councillors of the Shire of Irwin

Report on the audit of the annual financial report
Opinion
I have audited the financial report of the Shire of Irwin (Shire) which comprises:

 the Statement of Financial Position at 30 June 2021, the Statement of Comprehensive 
Income by Nature or Type, Statement of Comprehensive Income by Program, Statement of 
Changes in Equity, Statement of Cash Flows and Rate Setting Statement for the year then 
ended

 Notes comprising a summary of significant accounting policies and other explanatory 
information

 the Statement by the Chief Executive Officer.

In my opinion the financial report of the Shire of Irwin:

 is based on proper accounts and records

 fairly represents, in all material respects, the results of the operations of the Shire for the 
year ended 30 June 2021 and its financial position at the end of that period in accordance 
with the Local Government Act 1995 (the Act) and, to the extent that they are not 
inconsistent with the Act, Australian Accounting Standards.

Basis for opinion
I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under 
those standards are further described in the Auditor’s responsibilities section below. I am 
independent of the Shire in accordance with the Auditor General Act 2006 and the relevant 
ethical requirements of the Accounting Professional & Ethical Standards Board’s APES 110 
Code of Ethics for Professional Accountants (including Independence Standards) (the Code) that 
are relevant to my audit of the financial report. I have also fulfilled my other ethical responsibilities 
in accordance with the Code. I believe that the audit evidence I have obtained is sufficient and 
appropriate to provide a basis for my opinion.
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Responsibilities of the Chief Executive Officer and Council for the financial report
The Chief Executive Officer (CEO) of the Shire is responsible for the preparation and fair 
presentation of the financial report in accordance with the requirements of the Act, the 
Regulations and Australian Accounting Standards. The CEO is also responsible for managing 
internal control (as required by the CEO) to ensure the financial report is free from material 
misstatement, whether due to fraud or error. 

In preparing the financial report, the CEO is responsible for assessing the Shire’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the State Government has made decisions 
affecting the continued existence of the Shire.

The Council is responsible for overseeing the Shire’s financial reporting process.

Auditor’s responsibility for the audit of the financial report
As required by the Auditor General Act 2006, my responsibility is to express an opinion on the 
financial report. The objectives of my audit are to obtain reasonable assurance about whether the 
financial report as a whole is free from material misstatement, whether due to fraud or error, and 
to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of 
assurance but is not a guarantee that an audit conducted in accordance with Australian Auditing 
Standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of the financial report. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations or the override of internal control.

A further description of my responsibilities for the audit of the financial report is located on the 
Auditing and Assurance Standards Board website. This description forms part of my auditor’s 
report and can be found at https://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  

Report on other legal and regulatory requirements
In accordance with the Local Government (Audit) Regulations 1996 I report that:

(i) In my opinion, the following material matters indicate a significant adverse trend in the 
financial position of the Shire: 

a) The Operating Surplus Ratio as reported in Note 32 of the annual financial report is 
below the Department of Local Government, Sport and Cultural Industries’ 
(DLGSCI’s) standard of 0.01 for the last three financial years; and

b) The Asset Sustainability Ratio as reported in Note 32 of the annual financial report is 
below the DLGSCI’s standard of 0.90 for the last three financial years.

(i) All required information and explanations were obtained by me.

(ii) All audit procedures were satisfactorily completed.

(iii) In my opinion, the Asset Consumption Ratio and the Asset Renewal Funding Ratio 
included in the financial report were supported by verifiable information and reasonable 
assumptions.
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Other information
The other information is the information in the entity’s annual report for the year ended 30 June 
2021, but not the financial report and my auditor’s report. The CEO is responsible for the 
preparation and the Council for overseeing the other information.

My opinion does not cover the other information and, accordingly, I do not express any form of 
assurance conclusion thereon. 

Matters relating to the electronic publication of the audited financial report
This auditor’s report relates to the financial report of the Shire of Irwin for the year ended 30 June 
2021 included on the Shire’s website. The Shire’s management is responsible for the integrity of 
the Shire’s website. This audit does not provide assurance on the integrity of the Shire’s website. 
The auditor’s report refers only to the financial report described above. It does not provide an 
opinion on any other information which may have been hyperlinked to/from this financial report. If 
users of the financial report are concerned with the inherent risks arising from publication on a 
website, they are advised to refer to the hard copy of the audited financial report to confirm the 
information contained in this website version of the financial report.

Efthalia Samaras
Senior Director Financial Audit
Delegate of the Auditor General for Western Australia
Perth, Western Australia
28 March 2022
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INDEX OF FINDINGS RATING 

Significant Moderate Minor 

Findings identified in the current year    

1. Revenue recognition – grants and contributions 
received 

✓   

2. IT security plan and disaster recovery plan  ✓  

3. Use of purchase orders  ✓  

    

Matters outstanding from prior year audits    

4. Fixed asset reconciliations  ✓  

5. Review of asset residual values and useful 
lives 

 ✓  

 
 
KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 

Significant - Those findings where there is potentially a significant risk to the entity 
should the finding not be addressed by the entity promptly. A significant 
rating may be reported as a matter of non-compliance in the audit report in 
the current year, or in a subsequent reporting period if not addressed. 
However, even if the issue is not likely to impact the audit report, it should 
be addressed promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being 
taken by the entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being 
taken. 
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Findings identified in the current year 
 
1. Revenue recognition – grants and subsidies received 

 
 

Finding 
From our interim review of grants and contributions revenue transactions we noted that the 
Shire has not performed an assessment of the revenue recognition criteria in accordance with 
the requirements of AASB 15 Revenue from contracts with customers and AASB 1058 Income 
of Not-for-Profit Entities for new grants and contributions received during the period.  
 
We also noted journal adjustments of contract liabilities have been performed, although 
workings to support these adjustments were not readily available during our interim audit. 
 
Rating: Significant 
Implication: 
A lack of a formal process to assess the revenue recognition criteria for new grant funding 
received in the year results in an increased risk of material misstatement of revenue in the 
Shire’s financial statements. 
 
Recommendation 
Manage should implement a formal process for assessing the revenue recognition criteria for 
new grant funding received in accordance with the AASB 15 and 1058 requirements. This 
process should also include determining when performance obligations have been met in 
accordance with the specific grant guidelines to ensure revenue is recognised as milestones 
have been achieved. 
 
Management Comment 
The Shire has commenced implementing a formal process for assessing revenue recognition 
criteria for new grant funding received in accordance with AASB requirements which involves 
checking calculations and authorisation of the calculations independently.  
 
Responsible Person:  Danika Chandler, A/Manager Corporate & Community 
Completion Date:   31 December 2021 
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2. IT security plan and disaster recovery plan 
 
 
Finding 
During the interim audit we noted that the Shire has not performed a review of the IT Security 
Plan and Disaster Recovery Plan since 2015. 
 
Rating: Moderate 
Implication: 
Without reviewing the IT Security Plan and Disaster Recovery Plan and ensuring that it is 
relevant and responsive to current risks and business operations, there is an increased risk 
that key business functions will not be able to effectively function if a major incident occurs. 
 
Recommendation 
Management should review the IT Security Plan and Disaster Recovery Plan on a regular 
basis to ensure that it appropriately reflects current business risks and processes, and also 
incorporates consideration of new and emerging risks in the sector.  
 
Management Comment 
The Shire will progress the IT Security Plan and Disaster Recovery Plan this financial year.  
 
Responsible Person:  Danika Chandler, A/Manager Corporate & Community 
Completion Date:   30 June 2022 
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3. Use of purchase orders 
 
 
Finding 
The Shire’s procurement policy states that purchase orders should be generated and signed by 
authorised persons for all goods and services ordered for the Shire at the time that the order is 
placed. 
 
From our interim audit testing of 28 purchase transactions, we identified 4 payment 
transactions that did not have a purchase order raised and authorised prior to incurring the 
expense.  
 
Rating: Moderate 
Implication: 
If purchases are made without an approved purchase order, this is an increased risk of error 
for genuine purchases occurring, and an increased risk of inappropriate purchases occurring. 
In addition, authorising purchases without a purchase order is in breach of the Shire of Irwin’s 
procurement policy. 
 
Purchase orders are an important control in the procurement process by facilitating cost control 
and providing an important layer of segregation of duties between ordering and receiving 
functions. Non-purchase order-based transactions may carry additional risks when there is no 
evidence that the ordering of goods or services was approved prior to being incurred. 
 
Recommendation 
Management should ensure that purchase orders are raised and approved for all relevant 
transactions in accordance with the Shire’s procurement policy. 
 
Management Comment 
The payments referred to in this finding relate to a waste management contract. Historically, 
purchase orders have not been raised against this contract. Purchase orders will now be raised 
against this contract, effective immediately.  
 
Responsible Person:  Peter Traylen, A/Manager Infrastructure & Development 
Completion Date:   31 August 2021 
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Matters outstanding from prior year audits 
 
4. Fixed Asset Reconciliations  
 
 
Finding 2020 
Fixed asset reconciliations have not been prepared during the July 2019 to January 2020 
period. From February 2020, reconciliations have been prepared on a monthly basis however 
there was no evidence that these were being independently reviewed. 
 
Finding 2021 
This finding has not been resolved, we noted that fixed asset reconciliations have been 
prepared on a monthly basis although there was no evidence that the reconciliations were 
being independently reviewed. 
 
Rating: Moderate (2020: Moderate) 
Implication 
Infrequent reconciliation or insufficient independent review of reconciliations of fixed assets 
increases the risk of errors or omissions occurring undetected. In turn, this could lead to 
misstatements in financial reporting.  
 
Recommendation 
Fixed asset reconciliations should be consistently prepared on a monthly basis and should be 
independently reviewed.  
 
Management Comment 2020 
Fixed assets are reconciled on a monthly basis and all additions/disposals and adjustments 
brought to account in the month they are completed. Depreciation is checked and run monthly 
to ensure all records are up to date and balanced.  
The monthly asset reconciliation is an integral part of our monthly financial reporting template 
which has been in use since February 2020. Each month any discrepancies will be shown in 
the report and will need to be actioned to complete the monthly financial statements.  
The Supervisor Finance is responsible for asset reconciliation and will train other staff to 
perform the asset transactions. This will allow the Supervisor Finance to do the monthly review.  
 
Responsible Person:  Jenny Goodbourn  
Completion Date:   Monthly Reconciliation – from 31/01/2020  

Independent Checking – TBA subject to resources  
 
Management Comment 2021 
Due to staff changeover, the process indicated in the 2020 Management Comment was never 
implemented. Assets are now reconciled by the Manager Finance as part of the monthly 
balancing process and are reviewed and authorised by the A/Manager Corporate & 
Community.  
 
Responsible Person:  Danika Chandler, A/Manager Corporate & Community 
Completion Date:   31 July 2021 
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5. Review of Asset Residual Values and Useful Lives  
 
 
Finding 2020 
We noted the Shire has not documented an assessment of its property, plant and equipment 
and infrastructure asset useful lives and residual values for the current reporting period. 
 
Finding 2021 
This finding has not been resolved, we noted the assessment has not been performed at the 
time of our interim audit. We have been advised that this will be performed as part of the 
preparation of the annual financial statements this year. 
 
Rating: Moderate (2020: Moderate) 
Implication 
As a requirement of AASB 116 Property, plant and equipment, this assessment is intended to 
review the current condition of Shire assets, the remaining useful lives of existing assets and 
any residual values assigned to the Shire’s assets.  
Failure to perform this assessment may result in potential impairment factors occurring 
undetected or existing useful lives and residual values do not reflect current market conditions 
or replacement cost for the Shire’s assets. This could lead to accounting misstatements in the 
financial statements.  
 
Recommendation 
The Shire should perform an assessment of its property, plant and equipment and 
infrastructure assets including assessing the current condition of the Shire’s assets, the asset 
useful lives and depreciation rates, and any residual values applied to relevant assets in 
preparation for the financial report.  
Where changes to asset useful lives and residual values are required, the Shire should assess 
the implications and adjust the asset and depreciation account balances accordingly.  
 
Management Comment 2020 
The Shire will ensure it conducts an annual review of its assets from now on.  
 
Responsible Person:  Chief Executive Officer  
Completion Date:   30 June 2021  
 
Management Comment 2021 
The Shire recruited for the position responsible for meeting this requirement but was unable to 
compete in the current economic climate to find a suitable candidate. The Shire will continue to 
try and recruit for this position. However, in the meantime, the Shire has prioritised resources 
internally to meet this requirement.   
 
Responsible Person:  Shane Ivers, CEO 
Completion Date:  30 June 2022 for internal processes, completion date for 

recruitment is unknown.  
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INDEX OF FINDINGS RATING 

Matters identified during the current year Significant Moderate Minor 

1. Bank signatories    

2. Supplier masterfile audit trail report    

3. Review of developer contributions    

4. Long outstanding trade and rates debtors   

 
 
KEY TO RATINGS 
The Ratings in this management letter are based on the audit team’s assessment of risks and 
concerns with respect to the probability and/or consequence of adverse outcomes if action is 
not taken. We give consideration to these potential adverse outcomes in the context of both 
quantitative impact (for example financial loss) and qualitative impact (for example inefficiency, 
non-compliance, poor service to the public or loss of public confidence). 
 
 

Significant - Those findings where there is potentially a significant risk to the entity 
should the finding not be addressed by the entity promptly. A significant 
rating could indicate the need for a modified audit opinion in the current 
year, or in a subsequent reporting period if not addressed. However even if 
the issue is not likely to impact the audit opinion, it should be addressed 
promptly. 

Moderate - Those findings which are of sufficient concern to warrant action being 
taken by the entity as soon as practicable. 

Minor - Those findings that are not of primary concern but still warrant action being 
taken. 
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1. Bank signatories 
 
 
Finding 
From a review of current bank signatories, we noted that the Shire president was initially set up 
as a temporary backup signatory, this has not been subsequently updated or removed. 
 
Rating: Moderate 
Implication 
In the absence of timely review of bank signatories, there is an increased risk of payments 
being authorised that are not in accordance with the Shire’s current policies and procedures.  
 
Recommendation 
Management should review the list of bank signatories and remove any signatories that are no 
longer required.  
 
Management Comment 
The list of bank signatories was reviewed in January 2022 and the Shire President was 
removed as a bank signatory.  
 
Management Policy MP27 – Internal Audits has been developed in DRAFT format to ensure 
periodical review of bank signatories. Policy to be implemented by June 2022.  
 
A procedure for ‘Review of Bank Signatories’ is included in the DRAFT ‘PRO – Finance - 
Receipting, Banking and Procedure Manual’.   
 
Responsible Person:  A/Manager Corporate and Community 
Completion Date:   30 June 2022 
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2. Supplier masterfile audit trail report 
 
 

Finding 
From our review of the supplier Masterfile, we noted that the Shire currently does not have a 
formal process to periodically review the supplier Masterfile audit trail report which is run on an 
ad-hoc basis. 
 
Rating: Moderate 
Implication: 
In the absence of reviewing the audit trail report there is an increased risk that unauthorised 
changes to the supplier Masterfile may go undetected, potentially resulting in unauthorised 
payments or payments to incorrect supplier accounts. 
 
Recommendation 
Management should establish a process to review the supplier Masterfile audit trail report on a 
periodic basis to ensure all changes made to the supplier Masterfile have been appropriately 
reviewed by authorised personnel. 
 
Management Comment 
Management Policy MP27 – Internal Audits has been developed in DRAFT format to ensure 
periodical review of the supplier Masterfile by management. Policy to be implemented by June 
2022.  
 
Responsible Person:  A/Manager Corporate and Community 
Completion Date:   30 June 2022 
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3. Review of developer contributions 
 
 

Finding 
From the Shire’s annual financial report we noted the developer contributions liability balance 
of $140,508 at 30 June 2021 remains unchanged from the prior year. A high proportion of this 
balance relates to footpath and roadworks contributions received between 1997 to 2009 and 
may no longer represent a liability to the Shire if the obligations of the Shire have previously 
been met. 
 
Rating: Moderate 
Implication 
In the absence of performing a regular review of outstanding liability balances, there is an 
increased risk of incorrect revenue and liability recognition resulting in non-compliance with 
accounting standards. 
 
Recommendation 
Management should establish a process to periodically review all developer contributions 
received to ensure correct recognition of revenue and liability balances in accordance with the 
relevant accounting standards, taking into consideration the Shire’s obligations and 
development milestones that have been achieved. 
 
Management Comment 
Management Policy MP27 – Internal Audits has been developed in DRAFT format to ensure 
periodical review of developer contributions received to ensure correct revenue and liability 
recognition in accordance with the relevant accounting standards and the Shire’s development 
milestones. Policy to be implemented by June 2022.  
 
Responsible Person:  A/Manager Corporate and Community 
Completion Date:   30 June 2022 
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4. Long outstanding trade and rates debtors 
 
 

Finding 
We noted the Shire currently holds a high proportion of long-outstanding trade and rates debtor 
balances at year-end. Outstanding trade and other debtor balances overdue for more than 90 
days is $33,285 (24% of the total) and outstanding rates debtors balances overdue for more 
than 2 years is $283,862 (65% of the total).  
 
Rating: Moderate 
Implication 
In the absence of timely review of long outstanding debts, there is an increased risk to the 
Shire’s cashflow requirements and further delays in recovering outstanding balances may 
result in financial loss.  
 
Recommendation 
Management should review all outstanding debtors on a periodic basis and establish clear debt 
recoverability procedures proportionate to the size, nature and risk profile of the debtor 
categories. Management should also review its rationale for recognising expected credit losses 
in accordance with AASB 9 – Financial Instruments.  
 
Management Comment 
Management Policy MP27 – Internal Audits has been developed in DRAFT format to ensure 
periodical review of all outstanding debtors with debts to be recovered as per existing Council 
Policy CP14 Debt Recovery. MP27 Policy to be implemented by June 2022.  
 
Responsible Person:  A/Manager Corporate and Community 
Completion Date:   30 June 2022 
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1 Purpose of Report 

Pitcher Partners on behalf of the Office of the Auditor General (OAG) completed an audit of the Shire 

of Irwin’s financials for the year ended 30 June 2021. The purpose of this report is to comply with 

Section 7.12A(4) (5) of the Local Government Act 1995 which states that a local government must: 

 

(a) prepare a report addressing any matters identified as significant by the auditor in the audit 

report, and stating what action the local government has taken or intends to take with 

respect to each of those matters; and 

 

(b) give a copy of that report to the Minister within 3 months after the audit report is received 

by the local government.  

 

(5) Within 14 days after a local government gives a report to the Minister under subsection 

(4)(b), the CEO must publish a copy of the report on the local government’s official website.  

 

The Shire is required to prepare a report for its Audit Committee and seek Council’s endorsement 

before forwarding a copy to the Department.   

 

2  Significant Matters Identified by OAG 

Pitcher Partners on behalf of the Office of the Auditor General (OAG) reported on legal and regulatory 

requirements in accordance with the Local Government (Audit) Regulations 1996 and identified the 

following significant matters:  

 
“In my opinion, the following material matters indicate significant adverse trend in the financial 
position of the Shire: 

a. The Operating Surplus Ratio as reported in Note 32 of the annual financial report has 
been below the Department of Local Government, Sport and Cultural Industries’ 
(DLGSCI’s) standard of 0.01 for the last three financial years; and 

b. The Asset Sustainability Ratio as reported in Note 32 of the annual financial report is 
below the DLGSCI’s’ standard of 0.90 for the last three financial years.” 

 

3 Implication 

The possible implications of the significant adverse trends in the financial position of the Shire:  

 

i) The Asset Sustainability Ratio below the DLGSCI’s standard for the past three years; 

• Further deterioration of Shire infrastructure and assets 

• Limited opportunity to support community or infrastructure improvement projects 

 

ii) The Operating Surplus Ratio below the DLGSCI’s standard for the last three years; 

• The Shire's operating result (ignoring non-operating grants, subsidies and 

contributions) for the year ended 30 June 2021 recorded a net deficit of $3,251,025 

(2020: $3,478,007). Whilst there is a continuing slight improvement in the net deficit, 

the long term implication is that there is insufficient funding to maintain the Shire’s 

infrastructure. 
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4 Management Comment 

4.1 Operating Surplus Ratio 

The Net Result deficit as reported in the Statement of Comprehensive Income of $1,902,885 in 2019-

20 significantly improved to a deficit in 2020-21 of $468,418 when the non-operating grants, 

subsidies and contributions were included. 

 

The key areas to improve the Operating Surplus Ratio include: 

• Increase operating grants  

• Increase rate revenue 

• Reduce employee costs 

• Reduce materials and contract expenditure 

• Depreciation cost management 

 

4.1.1 Operating grants increase 

The Shire is on a minimum Federal Assistance Grant (FAG) and comparatively, receives one 

of the lowest amounts in regional Western Australia. This has the single most dominant 

impact on the Shire’s financial position. 

 

Outside of FAG funding, the only other significant funding opportunities are the Main Roads 

WA (MRWA) Regional Road Group (RRG) and Roads to Recovery (RtR) grants. However, 

pursuing operating grant revenue where it is simply materials and contracts expenditure has 

no benefit in terms of improving operating surplus. Only grants that can be used to offset 

costs such as employee costs would have material benefit. An example would be rural road 

resheeting, but RRG funding is the only real opportunity for this type of funding support 

outside of RtR and FAG. However, RRG funding for rural road resheeting activities is not 

normally successful due to high competition for the regional pool of funds. 

 

4.1.2 Rate revenue increase 

Rate revenue increase could be raised either: 

• Directly – raise rates 

• Indirectly – long-term growth of the ratepayer base through population growth 

 

A significant rate increase, which is estimated to be well over 50%, would be required to 

achieve an on-target Operating Surplus Ratio, which is not feasible even if executed over a 

long period of time. 

 

The long-term growth of the ratepayer base is probable given the large number of resource 

projects in development together with the attractiveness of Dongara-Port Denison as a tourist 

destination, but largely controlled by factors outside of the Shire’s control. 

 

4.1.3 Employee cost reduction 

The Shire conducted an organisational review in November 2018 resulting in a number of 

redundancies. Whilst achieving the desired reduction in operating expenditure, its influence 

on the Operating Surplus Ratio has been minimal plus the Shire is now operating at the bare 

minimum employee base to meet its core service delivery commitments. 

 

4.1.4 Materials & contracts cost reduction 

The Shire is currently operating at the minimum materials and contracts expenditure 

necessary to meet its core service delivery commitments. The was a further reduction in 
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materials and contracts expenditure from a value of $3,251,820 in 2019-20 to $3,183,806 for 

2020-21. 

 

4.1.5 Depreciation 

An independent valuation undertaken in 2016 of the Shire’s road infrastructure significantly 

impacted the non-current asset depreciation data from $2,251,478 in 2016-17 to $4,152,634 

in 2017-18. It is currently at $4,485,327. The Shire reviewed the 2016 external valuation 

results thoroughly and is confident that it is transparent and accurate, but it resulted in a 

further $2M deficit of the Net Operating result and a significant decline in the Operating 

Surplus Ratio. 

 

4.2 Asset Sustainability Ratio 
The Asset Sustainability Ratio (ASR) significantly improved from 0.26 in 2019-20 to 0.71 for 

2020-21, but unfortunately is still below the DLGSCI’s 0.90 target. The Shire is focused on 

using asset management principles to ensure the preservation and integrity for the majority 

of its infrastructure at a minimum cost when compared to non-current asset depreciation 

value. 

 

In summary, smaller regional Shire’s face similar dilemmas to Irwin by not having a sufficient 

ratepayer base as well as falling outside of the criteria for the appropriate operating grants whilst 

having significant infrastructure to maintain.  

 

5 Action Taken  

The Shire has completed a review of its Strategic Community Plan (SCP) and developed its Long 

Term Financial Plan (LTFP). The LTFP forecasts the ASR sitting between 0.60 and 0.90 before 

reaching DLGSCI’s 0.90 target in 2031-32. 

 

A review of the Corporate Business Plan (CBP) is in progress plus Asset valuations have been 

ordered to review all depreciation values. 

 

6 Action Intended to be Taken  

The Shire is keeping tight controls on expenditure and continuing to investigate ways to increase 

revenue.  

 

Other immediate actions to be taken include: 

• Operating Surplus Ratio 

o Continue to lobby the Grants Commission for a fairer share of the FAG given the 

detrimental impact the reduced funding is having on the Shire’s financial position. 

o Raise rates. 

• Asset Sustainability Ratio 

o Limit capital new projects unless fully funded until ASR recovered. 

o Further develop internal capacity for maintenance renewal works including financing 

to upgrade the current equipment together with the necessary staff. 
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7 Completion Date 

• Upgrade the maintenance renewal program   June 2023 

• Update Corporate Business Plan    June 2022 

• Further Development of the asset management system Ongoing 

 

8 Recommendation 

In addition to keeping tight controls on expenditure, while investigating ways to increase revenue, it 

is recommended to: 

• Upgrade the maintenance renewal program 

• Update the Corporate Business Plan  

• Continue lobbying the Grants Commission for a fairer share of the Federal Assistance Grant 

• Continue the development of the asset management system 
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